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Maternal and Infant Health Commission Meeting Minutes
Meeting Date:  February 22, 2017, 9:00am, Community Room at BCCF
Present: Mike Alnarshi, Maria Borden, Audra Brummel, Diana Buist, Susan Clark, Michelle Datema, Nicole DuPont, Centhia Fleming, Erika Gothberg, Brittney Hall, Angela Hart, Laurie Hartman, Melinda Hautau, Cheryl Hinds, Amina Mohamed-Saleh, Christy Siebert, Cindy Standish, Tami Starks, Kathy Szenda-Wilson, Robin Tweist, Kellie Vandermeer, Catie Zamarion, Jennifer VanValkenburg, Briana Stuck
	Agenda Item & Discussion Notes
	Decisions/Next Steps

	I. Welcome & Introductions: 
	

	II. Review of January 2017 MIHC Minutes 
· Approval of the meeting minutes with corrections adding under section III, bullet 3:

· Laurie Hartman did a presentation covering this goal “at IHP” and would be happy to present for any group.

· Motion made by Kathy Szenda-Wilson. Second by Cheryl Hinds. 
· The motion carried.
	

	The group was asked to think about the Social Determinants of Health handout, and how it relates to our work, while listening to the following presentations.
III. Workgroup 2016 Accomplishments & 2017 Goals Presentations and Handout
A. Home Visiting Hub – Susan Clark - Purpose: Implement a Home Visiting Hub in Calhoun County to streamline and coordinate outreach, intake, referral and feedback across home visiting programs, assuring equitable access to the most appropriate services for high risk families.  

2016 Accomplishments:  The Home Visiting Hub focused on three main areas in 2016: Outreach and Recruitment, Coordination of Services and Family Voice in Collective Planning. Highlights of the work in 2016 and plans for 2017 include: 

2017 Goals:   Coordination of services (Outreach & Recruitment): Continued monitoring and data analysis will keep the group informed of gaps in the home visiting system in Calhoun County and the need for strategies to support joint recruitment as needed. 
Discussion on diaper shortage. Looking at a way to get diapers to the schools instead of families having to get transportation to pick up diapers.

Discussion on tracking children from birth to age 18 and compare services received/not received.
B. Breastfeeding Coalition – Erika Gothberg - Overarching Goal:  Increase breastfeeding initiation and duration rates in Calhoun County. Objective:  Empower women to overcome breastfeeding difficulties. Focus areas:  Provide support, education & resources for breastfeeding women; normalize breastfeeding in Calhoun County; strengthening the coalition.  
2016 Accomplishments: 

· Strategy:  Develop Breastfeeding Clubs targeting African American women, teens and breastfeeding mothers.  Expand Club model to Albion.  
· Strategy: Expand availability of breastfeeding aids for breastfeeding mothers. 
· Strategy:  Highlight, support and promote Michigan Breastfeeding Awareness Month activities in August. 
· Other Accomplishments. 
· Extension of funding approved by Bronson Battle Creek Health Systems Community Partners.  
· Developed materials for display board to promote breastfeeding and the Coalition. 
· Support of Coffective (Community + effective) Pilot. 
· Development of Coalition logo. 
· Alignment with Michigan Breastfeeding Network (MIBFN) and State Initiatives that include free breastfeeding materials and webinar/training opportunities for Coalition members. 
· Certified Lactation Counselor Training for two coalition members. 
· 12 women acknowledged with a $20 gift card for breastfeeding in public through the “You’re Busted” program.  

2017 Goals:  

· Maintain Breastfeeding Coordinator position through August 2017. 
· Maintain support of Sistah to Sistah Breastfeeding Club through August 2017.   
· Develop educational outreach and breastfeeding support program strategy targeting existing pregnancy and parenting support groups. 
· Provide on-going support of Breastpump Loaner Program & distribution of Breastfeeding aids. 
· Public Awareness Campaign focused on promotion of Michigan Breastfeeding Network’s Anytime, Anywhere Campaign.   
· Breastfeeding Friendly Worksite Policy Strategies and Environmental Supports.   

· Highlight, support and promote Michigan Breastfeeding Awareness Month Activities in August. 
· Expand breastfeeding coalition membership and increase sustainability.  Host a facilitated retreat to further Coalition development and strategy. 
· Build capacity of the community and providers to support women and successfully increase the incidence, duration and exclusivity of breastfeeding and normalize it throughout the community

C. Infant Safe Sleep Coalition – Audra Brummel - Goal:  Prevention of infant safe sleep deaths through education and provision of a safe sleep environment for families in need.    

2016 Accomplishments:  
· Group Presentations

· Community Events  
· Pack N Play Distributions: 
· Informational Materials Distributed

· Advertising

· Funding 
2017 Goals:  
· Develop and/or maintain tools, materials and resources for agencies and providers to use/ distribute
· Provide education via presentations and resource distribution to agencies, health care providers, child care providers and other community organizations that serve families.  
· Provide education and materials to parents, grandparents and caregivers – directly and via partner organizations, per #2 above.  
· Develop a community awareness and advertising campaign for September 2017 – Infant Safe Sleep Awareness month.  

Efforts will be evaluated based on the tools and resources that are distributed, number of participants at each presentation and event and the number of videos distributed.
D. Pregnancy Care Workgroup – Cheryl Hinds – Purpose:  To develop a more integrated, coordinated, community approach to the pregnancy and birth experience in Calhoun County. Focus: Ensure pregnant women get connected to all available services and resources.  

2016 Accomplishments: 

· Baby Basics

· Born to Be Healthy website
2017 Goals:  

· Looking at strengthening the Baby Basics books and prioritizing training offices.   
· The Infant Safe Sleep Coalition will join the Pregnancy Care Workgroup meetings twice a year to serve as a partner. 
· Increase awareness to resource services for women with post-partum depression. 
· Continue to increase awareness and utilization of the Born to Be Healthy website.   

E. Tobacco Cessation Task Force – Jennifer VanValkenburg - The Task Force was developed through the Infant Mortality Reduction Plan Quality Improvement Learning Collaborative.  The Collaborative is designed to provide tools to increase continuous quality improvement capacity at a local level for projects focusing on Goal #3 of the Infant Mortality Reduction Plan, “Reduce Prematurity and Low Birth weight”.  The Learning Collaborative framework helps facilitate rapid cycle testing and accelerates improvement through collective learning.  The Task Force is expected to end its work this year with the goal to have identified the most effective tobacco reduction or cessation strategy with pregnant women that could be replicated in the community.    

·  AIM statement:  50% of the pilot pregnant population will reduce or quit the use of tobacco products during their pregnancy over the next year.
	RHA to send group Born to Be link to group.
RHA to send group Summit Point referral form.
RHA to send group TIPP information.

	IV. Other Business/Announcements 
· Handed out workplace breastfeeding window clings and door hangers
· TCC Youth Suicide Awareness and Prevention Feb 23rd 8am-10am at Summit Pointe
	RHA to order more MIBFN window clings and door hangers.
RHA to send out IMRP Statewide Work Plan.

	V. Adjourn
	Reminder: Wednesday, March 22nd at 9:00am in the Community Room at BCCF.


