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  Regional Health Alliance Choose Health Calhoun Meeting Summary
Meeting Date:  9/20/16
Present: Ted Dearing, Bill Greer, Sean Kennedy, Linn Kracht, Danielle Richardson, Angela Stewart, Don Schilis, Jessica Rauch
	Time
	Agenda Item & Discussion Notes
	Decisions/Next Steps

	11:04 a.m.
	I. Call to Order
· Ted Dearing called meeting to order. 
	

	11:08 a.m.
	II. Approval of the Minutes 
· Approval of the August meeting minutes. Moved by Bill Greer. Second by Linn Kracht.
· The motion carried.
	

	
	III.  Review of Action Items/Progress 
	

	11:12 a.m.
	IV.  BC Master Plan 
· Currently waiting for the final draft. Once that is completed, there will be a final meeting. Hoping to have the meeting before the end of October to get community feedback. It will then go through the formal process. There is then a 60 day approval period which will most likely not happen until January or February of 2017. Once it is approved, there will be strategies to implement.  
· The 3 areas of framework for the downtown area are to identify what is already going on, look and see how we round out the picture, and then what the design would look like. 
	 

	11:38 a.m.
	V.  Bike Round Up 

· Talk about who is working on what in the community and what organizations could take on certain tasks. 

· PARTNERS: 
· Choose Health Calhoun 

· BC Bicycle Advisory 

· CC Trailways Alliance Lively 

· MI Trailways and Greenspace

· Cereal City Athletics 

· City of Battle Creek 

· BC Parks and Rec 

· CC Parks and Rec

· CC Visitor’s Bureau 

· Team Active 

· Custer Cyclery

· Y Center 

· Fort Custer Recreational Park 

· North Country Trail

· Business Partners? 

· Active/Sports

· Downtown

· Adjacent to Trails 

· GOALS: 

· Partner Work 

· Gaps 

· Coordinate Efforts- Signage/Standards

· Economic Development/Quality of Life 

· Share best practices 

· Determine resources 
· Possibly start with a 2 hour meeting on October 18th (10-noon) instead of our regular Choose Health Meeting.  
· Have what each group is already doing ahead of time and present that information in advance. 
	

	11:37 a.m.
	IX. Roundtable Updates 
· Operation Fit currently has 2 coordinators. Danni is at Lakeview, and Shara is at Battle Creek.  Don was also hired with Operation Fit a few weeks ago, and his role is coordinating grants and trainings. We are currently hiring 2 part time positions that will be in charge of events and volunteer recruitments. All coordinators are to be in the schools each week. It has been a great start to the school year in 8 schools, and the PE teachers are leading Morning Movement. There are currently Lunch Supervisor Trainings with Parks and Rec on different games activities to do during the recess time. Schools are very open to Operation Fit. 
	

	11:42 a.m.
	IX. Determine Priorities/Items for Next Meeting 
	

	11:43a.m.
	VIII. Adjourn  

	Next Meeting: 

Tuesday, October 18th, 2016, at 11:00 a.m.,
Battle Creek Community Foundation, 
32 West Michigan Ave 
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