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  Regional Health Alliance Choose Health Calhoun Meeting Summary
Meeting Date:  9/15/2015
Present: Jamie Brown, Ted Dearing, Eric Greene, Bill Greer, Linn Kraft, Angela Myers, Jessica Rauch. 
	Time
	Agenda Item & Discussion Notes
	Decisions/Next Steps

	11:03 a.m.
	I. Call to Order
· Ted Dearing called meeting to order. 

	

	11:04 a.m.
	II. Approval of the Minutes 
· Minutes for July 21, 2015 were reviewed. We will approve the minutes at the next meeting. 
	

	11:06 a.m.
	III.  Review of Action Items/Progress 

	 

	11:06 a.m.
	IV.  New Business 
a) Operation Fit 2015 Launch 
· This is the second year of Operation Fit. 

· We are in Fremont, Valley View, Albion, and Prairieview. 
· Created a Facebook page to get the word out to parents and to help with recruiting volunteers. 

· All schools are doing breakfast in the classroom. 

· This morning, we hired a new coordinator for Valleyview. 

· Within the program, we now have 4 new principals and 4 new coordinators. 

· Currently really focused on the recruiting volunteers. 

· All coordinators went through a day and half training.
· All of the coordinators will meet weekly with Angela and Jessica to discuss different topics. 

· Volunteers could be community members. 
· Currently looking for volunteers in the morning for 30 minutes and during lunch recess. 

· Model of the program would be Prairieview. 

· Looking for additional funding to expand in the future. Community Partner’s Board would like us to reach out for another 50,000. RHA is also applying for a grant to match. 

· This year the Operation Fit Mileage Club will be in 18 schools. 
· How do you get money to sustain this? 

· Biggest expenses are Coordinators who make around $20,000 and each school gets a little budget ($2,000). Other costs are marketing such as t-shirts. 

· $157,000 for 2015-2016. 

· Parks and Rec received a grant and would be interested in helping with Operation Fit if possible. 

· Operation Fit is during the day before school and at lunch recess along with attending all after school events. 
· Possibly try modeling - having a volunteer coordinator at a school to see how that works out. 

· Possibly getting business out to volunteer at the schools. 

· Hands on Battle Creek has created a volunteer website which Operation Fit is on. 

b) BC Vision Progress
· Met in May; and over the next 100 days, the groups would put together a 1-3 year action plan. 
· Monday the Action Plans were put out as to where they are at. 

· Steering committee will meet in 3 weeks to see where we are and present it back out to the community. 

· Currently too early to tell what the next steps are. 

· Public presentation is October 14th 5:30-7:30 pm. 

· Late October the Co-Chairs will meet to discuss how they move forward. 

· November they will discuss how they will measure.

· December they hope to have a website up. 

c) Old Lakeview Neighborhood BCycle
· Angela had a conversation with Patrick who is the Chair from the Old Lakeview Neighborhood.
· He is currently fundraising to put in a BCycle Station. Looking to get around $20,000. 

· He was going to talk with a few larger sponsors such as Family Fair, Starbucks, and Walgreens. 

· Possibly they can reach out to the new Urgent Care, Get away sports, or the new CVS. 

· Victors Burial is willing to donate. 

	 

	11:40 a.m.
	V.  Old Business 

a) Battle Creek Master Plan 
· Chris spoke at our Choose Health meeting in mid-July. 

· They are currently in the middle of 3 large business meetings. 

· 5 designed groups to focus on specific areas of the community. 

· They are currently collecting data as to when the best meeting days and times are. 

· They have not put out date meetings yet. 

· If you want to stay up with this, how do you do it? 


	

	11:49 a.m.
	VIII. Roundtable Updates 
· Regional Health Alliance Annual Meeting will be on October 13th. 
· 5:30-6:30pm at the Binda Preforming Arts Center.
· Followed with the Winslow Lecture from 7-8 pm.
· All RHA Members will be invited to both events. 

· Half Marathon planning committee is meeting tomorrow night and planning to have it next summer at the Balloon Festival (Saturday, July 2nd). 

· Dig em Dash is October 3rd. 


	

	
	IX. Determine Priorities/ Items for Next Meeting 

· Possible October Topic Discussions.

	 

	11:53a.m.
	VIII. Adjourn  

	Next Meeting: 

Tuesday, October 20, 2015, at 11:00 a.m.

Battle Creek Community Foundation (New Building) 32 West Michigan Ave Suite 1 
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