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  Regional Health Alliance Choose Health Calhoun Meeting Summary
Meeting Date:  8/16/16
Present: Ted Dearing, Eric Greene, Bill Greer, April Kuehn, Linn Kracht, Danielle Richardson, Angela Stewart, Julie Tindol, Dave Walters, Jessica Rauch
	Time
	Agenda Item & Discussion Notes
	Decisions/Next Steps

	11:09 a.m.
	I. Call to Order
· Angela Stewart called meeting to order. 


	

	11:10 a.m.
	II. Approval of the Minutes 
· Approval of the May meeting minutes. Moved by Eric Greene. Second by Danielle Richardson.
· The motion carried.

	

	
	III.  Review of Action Items/Progress 

	

	11:12 a.m.
	IV.  Trail Towns Follow-Up 
· Consultant out of Traverse City area came in to talk about leveraging your town. 

· There was a ride around town to talk about different areas we could improve on and other things such as signage and where people can get off the trail and what is around. 

· How can we make Battle Creek a place to stop off the trail and visit different spots in the community? 

· He talked about re-branding our trail to make it sound more exciting for community members to get out on.

· He was very impressed with different areas of the communities he saw on the ride.  

· There was an extra bike rack from Fremont, and we put it down by rivers edge. How can we do more things like this in the community to make it easier and exciting to get out on the trail?  

· How can the businesses in our community leverage the trail to support their businesses? 

· There was a presentation on this website that we can share with the group. 

· Talked about where an ideal trail head location could be. Could possibly work with the bicycle advisory and the Calhoun County Trailways to find out what are the next steps. Also we should add the Visitor’s Bureau to promote the areas. 
· We need to connect the west end area with Kalamazoo, and we are in the process of working on the east end. The Mayor is working with KRVT and also working with the Tribe to assist with funding for 9.2 miles distance from Fort Custer to Galesburg. Meeting next week to continue the talks, but there is currently a verbal interest. KRVT is going to do a presentation to the Tribe Council. The Tribe did convey bringing in their marketing people along with branding. Currently there is not a timeframe, but the talks are going very well. 
· We are a finalist for a grant to do art along the trail. 

· The group would like to name the different loops of the trails. Along with signage to show what is around with different maps of where you are and how far different areas are. There are many grants out for these. Possibly have businesses pay for the signage on the signs. 

· NEXT STEPS: Choose Health could possibly be the group who can pull everyone together and start up the conversation and next steps around the trail. Find out what everyone is working on and where are the overlaps and gaps. Create a plan to move forward for everyone to work on a common goal and trail town plan. Some groups to get involved: Cereal City Athletics, Parks and Rec, BAC, Calhoun County Trailways, Choose Health Calhoun, BC Whitewater, KVRT reps, Michigan Trails and Greenways, and BCVision. 
	Send link out to the group. 

	11:38 a.m.
	V.  Operation Fit 2016-2017 

· We will be in 4 schools in Battle Creek (Pre K-2nd) and all 4 elementary schools at Lakeview.
· We are in the process of hiring 2 more coordinators so that we can have 2 coordinators per district. 
· We are working on trainings with the schools and getting teachers and staff trained. All Lakeview staff have committed to participating in morning movement. 
· Received funding from Community Partners, The Michigan Health Foundation, and Michigan Hospital Association along with a few mini grants from the State of Michigan. Lakeview put in $20,000 toward staffing. Looking for additional funding to assist with Battle Creek. 
· In the process of interviews and trainings for Operation Fit. 
· Need to sit down and discuss the role of Parks and Rec. 

	

	11:45 a.m.
	IX. Roundtable Updates 
· 4th Bcycle station is on the ground and running in Old Lakeview. Looking to expand the membership base. There is a Facebook page to increase the reach and get the word out. 
· The First Tee has a National Program in 9 schools. Trained 16 PE teachers in 4 different school districts. Had over 700 students come out for the golf course for the program last year. 
· City with Bike Committee received an honorable mention 5 years ago and just applied for Silver this past year. Will find out between now and November. 
· There is a 3 foot ordnance rule for Battle Creek for passing a biker or a runner on any road even with a bike lane and possibly looking at a 5 foot rule from the state.  

· KCC is very excited to receive the Workplace Wellness. They are in the process of doing even more with employee wellness. 

· IHP is working on how to do preventive screening and getting well exams at physicians’ offices. Also working with Substance Abuse Council holding an event at Fire Keepers on October 11th. 

· Chief Challenge hosted by the Cereal City is running an event on September 18th on the trails with biking, kayaking, and running. 

· City Master Plan is in the final draft plan which will be out in the next month or so. 
	-Send the Bcycle link out to the group. 

	11:57 a.m.
	IX. Determine Priorities/ Items for Next Meeting 


	

	11:58a.m.
	VIII. Adjourn  

	Next Meeting: 

Tuesday, September 20th, 2016, at 11:00 a.m.,
Battle Creek Community Foundation, 
32 West Michigan Ave Suite 1 
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