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  Regional Health Alliance Choose Health Calhoun Meeting Summary
Meeting Date:  7/21/2015
Present: Ted Dearing, Bill Greer, April Kuehn, Angela Myers, Jim Rutherford, David Tanis, Pattie Walter, Jessica Rauch. 
Guest: Christine Zuzga- City of Battle Creek Planning Supervisor
	Time
	Agenda Item & Discussion Notes
	Decisions/Next Steps

	11:01 a.m.
	I. Call to Order
· Ted Dearing called meeting to order. 

	

	11:02 a.m.
	II. Approval of the Minutes 
· Minutes for May 19, 2015 were reviewed. Approved by Bill Greer, seconded by Jim Rutherford.

	

	11:04 a.m.
	III.  Review of Action Items/Progress 
· Sent out Trailways Flyer
	 

	11:06 a.m.
	IV.  New Business 
· Master Plan Development Process
· Starting Master Plan Process- This is a 20 year long range document used to guide the growth, development, and physical space of the community. The plan will consider present conditions and projected future growth in regards to transportation, housing, economic development, natural resources, agriculture, commerce, industry, and open space in order to update the current master plan. 
· Main Focus is to provide goals, objectives, and strategies based on demographic and market projections for the development of the city. 
· Walkability and Connectivity- Make sure downtown is connected to neighborhoods and surrounding areas. Planning around certain areas and putting that into the large plan. 

· Look at riverfront development/redevelopment and potential options for that. 
· Land use and development pattern.
· Redevelopment opportunities in key commercial areas. 
· Improve standards for development- no landscaping or sidewalk requirements. Maybe less parking spots but more bike parking. Design guidelines/FBC, landscaping, storm water management, surface parking, etc.
· Future industrial needs and locations.
· Housing needs and strategies.
· Review of Placemaking centers, nodes, corridors, and appropriate strategies. 
· Review/Analysis of blighted areas and recommendations.
· Strategic plan for demolitions, land acquisitions/assembly, and reuse based on neighborhood and city market condition.
· Mixed use opportunities and strategies; adaptive reuse opportunities- downtown is the only location you can have commercial downstairs and have residential upstairs.

· Community Engagement Process- 
· Review all ongoing efforts in the past 3 years and incorporate in the new process: ongoing. 
· Online survey along with an online mapping tool: August 2015.  
· 3-Community conversations to see strengths, concerns, and strategies: September 2015 to June 2016. 
· 8-Neighborhood conversations: September 2015 to November 2015.
· Stakeholder interviews: September 2015.
· 5- Design workshops/charrettes: March 2016.
· They plan to reach to those who work in Battle Creek but do not live in the city. 

· Discussing Business to Residential along with Residential to Business.

· The city is doing a great job and is on the right path, especially with the farmers market.  
· Is there a historic district by the YMCA? Does not seem to have much respect for the history - it is more toward the rental property. Zoning by Freemont and Mccamly: Anything outside has to come through the HDC for approval. 

· Encourage the community to be part of the group. 

· Desired Outcomes: A long range plan that provides direction to multiple city departments, local agencies, neighborhood organizations, and city residents as to how and where the city should grow and develop, including measurable actionable strategies for the next 5-20 years. 

· Bcycle Event

· Friday, July 31st = Tour de Creek 10am- Noon 
· Website is live - you can buy memberships for $15 a month or $30 a year. 
· Battle Creek Celebrities ride for the opening of Bicycles newest station. They will go from KCC to Burnham Brook to Riverwalk. 

· You will be able to purchase memberships there. 
	-Angie will pass on PAC assessment results. 

	11:40 a.m.
	V.  Old Business 

· Operation Fit
· Evaluation Report is attached.
· Discipline referrals decreased - 76 to 3 in February at Fremont. 

· Would like to compare the BMI rates to other schools who did not participate. 

· Lifestyle changes were improved. 

· Community Partners Grants have been approved for 4 schools next year (Freemont, ValleyView, Prairieview, and Albion). They are in the process of hiring 3 more coordinators. 
· Applications will go out for Mileage Club. This year, Mileage Club has been approved for 18 schools. 

· Namaste Training Update

· 12 participates went to the training at Namaste Training School in Chicago. 
· Positive results - it was very satisfactory. 

· Some expressed they would have liked some more time at the school. 

· This group of teachers who attended has created action plans and will follow up with Namaste for consulting. 

· 5 school districts were covered. Pennfield, Albion, Battle Creek Public, Harper Creek, and Lakeview. 


	

	11:48 a.m.
	VIII. Roundtable Updates 
· South Central Michigan- having an annual training on August 22nd. Talk about social/emotional and relationship with health. 
· Woodlawn is expanding into the Cultural Center along with looking at the house across the street from the current location. 


	

	
	IX. Determine Priorities/ Items for Next Meeting 

· Possible August Topic Discussions.

	 

	11:54 a.m.
	VIII. Adjourn  

	Next Meeting: 

Tuesday, August 18, 2015, at 11:00 a.m.

Battle Creek Community Foundation (New Building) 32 West Michigan Ave Suite 1 
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