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  Regional Health Alliance Choose Health Calhoun Meeting Summary
Meeting Date:  2/17/2015
Present:  Jamie Brown, Ted Dearing, Taylor Dreps, April Kuehn, Angela Myers, Victoria Reese, Kristen Roux, David Tanis, Pattie Walter, Jessica Rapelje 
	Time
	Agenda Item & Discussion Notes
	Decisions/Next Steps

	11:03 a.m.
	I. Call to Order
· Ted called meeting to order. 
	

	11:04 a.m.
	II. Approval of the Minutes 
· Minutes for January 20, 2015 were reviewed. Approved by Victoria Reese, seconded by Taylor Dreps. 

	

	11:06 a.m.
	III.  Review of Action Items/Progress 
 
	 

	11:08 a.m.
	IV.  New Business   

A. Operation Fit Mileage Club Approval 
· Operation Mileage Club was approved for funding for 10 schools. 
·  This year, 14 elementary schools have applied with 2 possible pilot schools (Union City Middle School and Woodlawn preschool 4 year old classroom.) 
· Recently, Angie talked with Bronson Battle Creek and The Community Partner Board to see if it was possible to fund all 16 schools that have applied. The total cost for all 16 schools would be around $15,449. Currently, there is $10,000 set aside for Operation Fit Mileage Club, and it would be possible to pull $5,000 for the remaining costs from the Operation Fit Budget. Next year, Operation Fit would need to request $5,000 more for year 2. 
· 1st year there was only 1 school. 
· Year 2 and 3 years, there were only 7 schools that the Funders choose. 
·  This year, it was an application process sent out to 28 elementary schools in Calhoun County; and out of those 28, 16 schools applied.
·  4 out of the 7 schools re-applied (Beadle Lake, Prairieview, Dudley Stem, and Valleyview). 
·  This year, things are a little different with the name change from Feelin’ Good Mileage Club to Operation Fit Mileage Club. Jessica has put together a Coordinators Manual for each school. 
· New this year, there is a $100 stipend for the coordinators once they turn in everything at the end. 
·  There will still be prizes at the end, such as bikes. 
   Motion to move forward with all 16 schools.  Moved: April Kuehn  Second: Dave Tanis 
	

	11:18 a.m.
	V. Old Business

A. Action Plan Next Steps
· Look at areas where we were weak and what would we like to focus on? 
· Early Childhood- Forming a workgroup around this area with people who are working in this area. 
· Policy. 

· Zoning. 

· Physical Activity and Built Environment- We worked on the bike stations. 

· Food Systems- Fresh Food Cart.
· Schools- We currently have the Namastee Training Proposal in for local schools to attend a training.
· We want to be in a position to present this information to the LC Board in May.

B. Operation Fit
· Mileage Club is up and coming.  It will be new for Fremont, and Valleyview has participated the last 2 years.
· Student Wellness Committee is up and running. They are doing morning nutrition announcements. 
· Water bottles have been distributed to all of the students in each school.

·  Field Day is underway; and this year, they are looking to expand it into the evenings so that the parents are able to attend also.  

· The Principals are interested in getting better snack choices for their school dances with Operation Fits Staff help. 
· Peace Corner has been implemented in 2 different classes. 

·  Operation Fit- Results will be presented to the committee in April and what they are looking at for next year. Starting to present a Media component for this presentation. 
	Identify areas within our Action Plan that we would like to focus on and bring it back to the next meeting.  

	
	VI. Roundtable Updates 
· Woodlawn Preschool has a  Family Fun Fair on Saturday, April 25th, at Lakeview Middle School. Community members can have tables at this. It is free to all community members of all ages.  
· Angie will be at National Physical Activity Planned Conference next week to get more ideas. 
	 

	
	VII. Determine Priorities/ Items for Next Meeting 

· Possible March Topic Discussions
	 

	11:29 a.m.
	VIII. Adjourn  

	Next Meeting: 

Tuesday, March 17, 2015, at 11:00 a.m.

Battle Creek Community 

Foundation Boardroom
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