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Regional Health Alliance Choose Health Calhoun Meeting Summary
Meeting Date:  09/16/2014
Present:  Ted Dearing, Taylor Dreps, Bill Greer, Marcelle Heath, Linn D. Kracht, April Kuehn, Angela Myers, Victoria Reese, Jim Rutherford, Jessica Whitney, Jessica Rapelje 
	Time
	Agenda Item & Discussion Notes
	Decisions/Next Steps

	11:04
	Welcome & Introductions
· Ted called meeting to order. 

· Minutes for August were reviewed. Approved by Bill Greer, seconded by Linn Kracht.

	

	
	Review of Action Items
· Look at action items in the Choose Health Calhoun Action Plan. 
· PAC assessment- they will have assessment done by October.

	

	
	 RHA Transition   
· Jessica is new RHA Program Associate. 
· Jennifer is RHA Operations Manager.
· Angie is RHA Program Manager also focusing on Choose Health. 

· Jim stepped down, and Marcus Glass is the new chair. 


	

	
	CHC Action Plan Review and Evaluation Discussion
· How can we report out potential successes? 
· Highlighted are all the specific action items we need to work on from the last 6 months. 

· Need measurable items that we can put under each category. 

· Need strategies that we can use numbers to measure.

· Early Childhood: 

        A. Connect employers, churches, etc. with educational materials, resources, and best practices. 

     -  Contact 10 or more employers/churches.  
     -  How many were able to adopt a policy?
C.  Use the Great Start Collaborative programming as the conduit to connect families of 0-5 years old to obesity prevention resources.
Intent: Use the Nutrition and Physical activity database and how we can work together to get healthy lifestyle information out there. 
     -  Direct- Count Interactions with families.  
     -  Indirect- How many are using the information, or how is it being distributed and are they   using it?  

               D. Choose Health Calhoun is to determine what national models will be supported for               

                     implementation.     

                  Update: Have not worked on it much. 

· Who do we contact and what do they do with the information?
· Name organizations and this is what we would promote. 
· Schools:  

A. Promote healthy eating within the school by convening a Food Director Collaborative. 
B. Choose Health Calhoun will determine guidelines for defining healthy snacks. Choose Health Calhoun will approve a list of alternative options for sugary snacks on birthdays and holidays.

Update: Food Directors are having a meeting to examine guidelines for food that is not provided by the food directors. Next step is how they are going to communicate that with teachers and principals. 

· How do we measure the effectiveness of Food Director Collaborative? 
· What are their goals and objectives? 

· Gather the policies from the each district and how are they being implemented. 

· Food directors are not held accountable for fundraiser snacks and birthday snacks. 
· Can we get the Food Director Collaborative to submit information to us on what they are working on? 
C. Choose Health Calhoun will determine a list of physical activity programs for which they will support implementation. (Age K-12)
· Operation Fit: BMI at the beginning and end of the program along with the amount of students involved.
· Scheduling a brain break training for the 2 schools along with other school in the district that are interested.  
· Working on educating them as they are younger. 

· Business/Employers: 
A. Choose Health Calhoun will collaborate with the Chamber of Commerce to create the Worksite Wellness Taskforce that will develop the program over 6 meetings. 

· Participation and the use in the companies. 

· Policies and Educational information to pass along to their employees. 

· Finding a place to share best practices so people can learn from one another. 

D. Choose Health Calhoun will create a resource database of worksite wellness policies that can be implemented within a worksite.  
· We have a toolkit that has been shared with the Chambers. 
·  Physical Activity and Built Environment: 

B. Choose Health Calhoun will have representation in events similar to the Parks and Recreation survey of the community to support efforts that are consistent with Choose Health Calhoun’s objectives. 

· PAC assessment and walk ability. 
· Post Franklin Event.

· Can we name what activities and events with participation numbers with description? 

· Food Systems: 

A. This will be addressed with organizations that are engaged with Choose Health Calhoun by helping them develop policies which support healthy food within the organization. 
· How many people does it reach? 

· Choose Health Calhoun Affiliation: 

B. Have an open door policy for community members to attend Choose Health Calhoun meetings; and if they are unable to attend, stay connected by collecting their thoughts and sharing information from steering committee meetings. 
· Making connections through this group. 

· What is the BIG IMPACT: 

                  *Operation Fit

           *Chambers of Commerce
	

	
	Operation Fit Update
· Taylor reported that she just got back from seeing Namaste School which is our Operation Fit model school.
·  Taylor has created 3 Goals: 
· Morning activity- different stations of activities for the students to participate.

· Morning movement- come together as a school for 1 pump up song and then 1 cool down song and stretches. 

· Afternoon Recess- similar to the morning. They can pick and choose their activities. 

· Breakfast- in the classrooms to get them fueled. 

· The two schools participating are Fremont and Valley View.
· Different measurements are BMI at the beginning and end, number of students eating breakfast, PE Tests, and surveys for students, teachers, and parents.  
	

	
	Bcycle Station 2 Implementation 
· Angela reported the second bike station has been set up outside the Riverwalk building. There currently is 1 bike and waiting for the rest to be delivered. She is hoping to have it open by Friday. 

· Use is mostly on the weekends at Burnham Brook. 
	

	
	Roundtable Updates 
· Starting Thursday, September 18th from 3-4 p.m., Riverside Elementary will have Farmers market at the end of the school day (Fresh on Wheels). 
· Walk assessment.
· Post-Franklin Event is today: Tuesday, September 16th. 
· Long Distance Survey- received 144 responses back. There will be a meeting with race directors on Oct 1st and a stakeholders meeting on the 27th. Half marathon was the preferred choice. 

· Working with WMU to look at mortality data and pull out more death files in Calhoun County and set up filters so hopefully in the next couple of years we will be able to identify them better. 

· Union City would like to expand the school nurse program.  This would be the 1st school outside of the county. 


	 

	
	Determine Priorities/Items for Next Month 

	

	12:05
	Adjourn
	Next Meeting: 
Tuesday, October 21, 2014 at 11:00 a.m.
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