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Breastfeeding Coalition of Calhoun County Meeting Minutes
Meeting Date: November 1, 2016
Present: Diana Buist, Michelle Datema, Stephanie Freeman, Sue Gehrman, Erika Gothberg, Cheryl Hinds, Rickeshia Hubbard, Barbie Kryzanski, Cindy Standish, Elizabeth Schultheiss, Jennifer VanValkenburg, Briana Stuck
Guests: Marji Cyrul (via phone), MDHHS State Breastfeeding Coordinator
	Agenda Item & Discussion Notes
	         Decisions/Next Steps



	I. Welcome & Introductions: General introductions were made. 
	

	II. Review of September 2016 Breastfeeding Minutes 

· Carried over until next meeting.

	

	III. Funding
· Community Partners approved the Coalition’s funding request.  The group reviewed priorities for the coming year.  
	

	IV. Prioritize Other Funding Opportunities and Strategies
· Group discussion on moving monthly meetings to every other month and creating new smaller workgroups to move priorities forward.  Workgroups to include:  Worksite, Training, Coffective, Breastfeeding Club work and World Breastfeeding Awareness month activities.
  Discussion and questions:

· Coffective would work best under a paid position.  
· Additional funding opportunity may be explored.  United Way grant opportunity opening December 5th – Due January 16th.   
· Can workgroups make decisions? 

· Depending on topic, yes and/or no.  Emails for voting could be sent to group for decision making. 

	Jennifer will send survey to all members to finalize workgroup members.


	V. IM Reduction Plan
· Handout including only the specific goals which relate to BFCCC.
· Review, discussion and consensus that this is a good reminder tool.
	

	VI. State Updates – Marji Cyrul (via phone)
· The State of Michigan is actively working on a plan for breastfeeding.
· State is funding 8 hospitals at $10,000 each to create baby-friendly hospitals.

· Bronson in Kalamazoo was awarded $10,000.  
· Marji has developed a presentation and training on breastfeeding and safe sleep.
· Training will last 45 minutes.

· Training is geared towards healthcare professionals.

· There is interest in offering this to the MIHC, BFCCC & Infant Safe Sleep Coalition.

· Marji is willing to do more than one training including evening hours.  The group discussed the potential for offering this to providers.

	Jennifer to coordinate a date with Marji to facilitate a training for the MIHC, BFCCC & ISS groups.



	VII. Coalition Updates
· Sistah to Sistah Breastfeeding Club:  September had no attendees, October had 2 attendees.  Facilitators discussed doing a fundraiser, however not necessary at this time since we have funds available. 
· Albion Breastfeeding Club: Albion area needs more breastfeeding education, so support groups may not be the best fit right now; Discussion on creating a different type of group and by January so we can evaluate at the 6 month mark.

	

	VIII.   Adjourn – 3:40 p.m.
	Next meeting:

December 6, 2016, 2:00 p.m.


