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Breastfeeding Coalition of Calhoun County Meeting Minutes
Meeting Date:  May 19 2016, WIC, 3:00 p.m.
Present:  Diana Buist, Michelle Datema, Stephanie Freeman, Sue Gehrman, Erika Gothberg, Cindy Standish, Jennifer VanValkenburg, Elizabeth Schultheiss. 
	Agenda Item & Discussion Notes
	              Decisions/Next Steps


	I. Welcome & Introductions: General introductions were made. 
	

	II. Review of  April 21, 2016  Breastfeeding Minutes 
· Motion to approve meeting minutes:  Cindy Standish. Second:  Erika Gothberg
· Minutes approved by the group.
	

	III.  Employer Initiatives 
a. Lactation Survey – the survey was not ready to deploy at the Chamber Eye-Opener Breakfast. We realized that there was no section for contact information, and too many open ended questions. We will be working on a revised survey and bringing it back to the group for review. Additionally, we will be looking at providing 1:1 policy development support as part of the year 3 CP grant, if approved. The survey will then be deployed via paid email blasts through all Calhoun County chambers of commerce. 
b. Business Case for Breastfeeding Booklets were distributed as part of the Chamber Eye Opener breakfast. 
	Elizabeth and Jennifer to work on survey tool

	IV. Big Latch On 2016
a. Event runs from 10:30 – 11:00, Saturday, August 6th. The group decided to hold it at McCamly Park, on the corner of Washington and Michigan. They are discussing having a walk through the downtown from Kellogg House to McCamly Park. They are still interested in Kool Mamas Ice Cream. Kool Family Center will be explored as a rain location. The Mill Race Park was not available. 

	T



	V.  Year 3 Funding Proposal
a. A year three plan was presented to the group (see attached, with revisions) The plan was discussed and supported by the group, with minor revisions being made to allow for both WIC peer educators to attend CLC training in Jackson, MI this August, and to contract with the Indiana Breastfeeding Coalition for a coalition training workshop. The plan includes expanded education and outreach and significant capacity building activities for the coalition and community. 
b. First Food Conference – Participation in this conference was discussed. No one has attended recently.

	Elizabeth S. will prepare final workplan document, Jennifer will present to funder, and E.S. will follow-up on First Food Conference. 

	VI.  Other Items

a. Marketing Materials: Content for the display board was discussed, tear drop shaped logo was approved. Breastfeeding resources brochure draft was shared. Discussion of adding video links and google number occurred. 
b. You’re Busted: Materials were distributed, but then the group discussed concerns that the same card could be used by multiple people. Revised coding was discussed.  
c. Meeting time change: The group is looking at moving the meetings to Tuesdays from 1:00 – 3:00, since the meetings tend to last 2 hrs rather than 1.5 hrs.

	Clovis from BCCF will assist in creating display board content.

Jennifer will send out proposed new meeting dates and times.

	VII. Adjourn
	Next meeting:
June 14, 2016 from 1:00-3:00 at WIC.


