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Breastfeeding Coalition of Calhoun County Meeting Minutes
Meeting Date: June 14, 2016
Present:  Michelle Datema, Stephanie DeRushia, Erika Gothberg, Cheryl Hinds, Carrie Klein, Barbie Krzyzanski, Cindy Standish, Jennifer VanValkenburg, Elizabeth Schultheiss
Guest: Marji Cyrul MDHHS
	Agenda Item & Discussion Notes
	              Decisions/Next Steps


	I. Welcome & Introductions: General introductions were made. 
A. The group discussed that the 2nd Tuesday is not ideal for the meeting. A survey will be distributed to the group to assess the best day of the week and time, with the first Tuesday at 1:00 as a possible option.
	

	II. Review of May 19, 2016 Breastfeeding Minutes 
· Motion to approve meeting minutes.
· Minutes approved by the group.
	

	III.  Restructuring Retreat
A. The group is in support of having Tina Cardarelli, IBCLC, State Breastfeeding Coordinator, Indiana Perinatal Network to conduct a one-day workshop regarding structuring coalition work. If one day is not sufficient, a second day within a month or so of the initial workshop could possibly be scheduled.
	

	IV.  US Breastfeeding Conference
A. It is unlikely that coalition members will be able to attend due to conflicts with the Big Latch On and Statewide Home Visiting Hub conference. 
	T



	A. Updates

1. Teen Breastfeeding Club - Stephanie gave the group an update on the Teen club. The impact on participants and breastfeeding duration numbers were very impressive. Key facts include:
i. 20 meetings between Dec 2014 and June 2016 with an average 1-2 attendees and 14 total attendees. Average attendance was 1-3 meetings. The majority of attendees came from NFP referrals; however, several other referral sources were engaged. 

ii. Topics included discussing need, myths, benefits, pumping basics, and perception. 

iii. Clubs resulted in significant increases in knowledge about breastfeeding and about the availability of resources, based on pre and post-tests. 

iv. The following modifications were made to improve the program:

1. Moved club to Urban League for less clinical atmosphere

2. Began offering credit for WIC education

3. Changed club format from that of a support group to a preparation class for teens. 

v. Key outcomes – 100% initiated breastfeeding, 44% reported a duration of 4-6 months, several breastfeeding advocates developed from participant pool. 

B. Breastfeeding Aids - Order has been compiled by subcommittee and approved via email by entire group. Not all anticipated funds were spent, so the group discussed additional resources such as cover clips and mobi wraps for a future order.

C. Calhoun County Fair –  group is still interested in participating in Kids day at the fair, RHA staff will confirm exact time and send out a poll for volunteers to man the booth. 

D. The Big Latch 2016 – The group is exploring logo t-shirts for those working upcoming events.

E. Google voice – The google voice account has been established, up to 5 individuals can be in the phone tree, currently Stephanie F. and Erika are signed up. A how to sheet was handed out to the group. 
	Erika will check with Le Leche regarding liability associated with giving people advice.

	V.  Other Items

A. Display Board - A display is being made in house for the Juneteenth event. We will then work with the group if changes/new content is needed.
B. The community partner’s presentation power point was distributed to the group.
C. Marji Cyrul Presentation - Marji Cyrul is the State Breastfeeding Coordinator through MDHHS. She was present at the meeting to discuss her efforts to move breastfeeding forward throughout the State. 

1. One of the top priorities is developing consistent messages across programs. 

2. She was very impressed with the teen club efforts, as this is the first community that she has heard of that is working to support teens specifically. 

3. This summer the MDHHS will be rolling out a grant opportunity of $10,000 per hospital for up to 4 hospitals to work on efforts to become a baby friendly hospital. The first step is to make sure your hospital has an e-grams account. 

4. They are also working on a joint effort with the Indiana Breastfeeding coalition to increase the impact of their free webinar series, to include CEU opportunities at the clinical level. The webinars on a combination of clinical and coalition/ community building. They are also looking at continuing education for Dieticians and Nurses. 

5. The need for MIHP nurses and social workers to have CLC or other breastfeeding training was discussed. In support of this there will be a pre-conference session on breastfeeding as part of the MIHP conference in August. 
	

	VI. Adjourn
	Next meeting:
TBD


