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Breastfeeding Coalition of Calhoun County Meeting Minutes
Meeting Date:  February 18, 2016, WIC
Present:  Diana Buist, Michelle Datema, Stephanie DeRushia, Stephanie Freeman, Sue Gehrman, Erika Gothberg, Cheryl Hinds, Barbie Krzyzanski, Cindy Standish, Jennifer VanValkenburg, Jessica Rauch. 
	Time
	Agenda Item & Discussion Notes
	              Decisions/Next Steps


	2:38 pm 
	I. Welcome & Introductions: 
	

	3:00 pm
	II. Review of  December 2015  Breastfeeding Minutes 
· Approval of the meeting minutes. Moved by Diana Buist.  Second by Cheryl Hinds.
· The motion carried.  
	

	3:05 pm
	III.  Breastfeeding Resource Guide
· Redesigned to a tri-fold brochure. 

· The group would like to add an area on the Born to Be website for information such as meeting dates and information about the coalition. 
· Goal is to have information back in a couple of weeks - to finalize by the first week of March. 

· Look at getting these professionally printed along with the quality of printing them in house. 

· Group Suggestions: 

· Find a picture with multiple mothers from different ethnicities. 

· Add the QR Code to the brochure. 

· Put on the back “For more information - please see website.”
	Erika will send a picture she has to Kim along with the QR code. 

Diana will send out a revised version to the group; and if you have any edits, please send them to Kim. 

	3:25 pm
	IV.  Grant Brainstorming  

· Group reviewed the original 3 year plan developed by the group and presented to Community Partners in 2014, along with the original 3 year budget plan. This includes items that at the time the group wanted to have a portion of the plan covered by WKKF (since then, the group has decided to put the WKKF Grant on hold).
· Community Partners:  ($77,900 for 3 years)
· Breastfeeding clubs

· Expand availability of breastfeeding aids

· Breastfeeding month 

· Orange Worksheet is Year 2 Budget vs. Anticipated Expenses as of February. Currently, the group is under budget in BF Club work, and BF aids. 
· Sue, Barbie, Cindy, and Stephanie were part of the Breastfeeding Education small group to discuss DME pumps and information. 
· Members of the group have heard that clients are unsure how to put the pump together.
· Bronson At Home is not giving out information with the pumps.

· Members are interested in possibly putting a sticker on the pumps and have clients call 211 or put numbers at bigger locations such as hospitals, WIC., etc.  
· Breastfeeding month 

•
Last year, the group spent around $650 on The Big Latch On. 

· The group is looking for a new location for the Big Latch On. Maybe festival market square, or another outdoor location.  
· Budget Approved by Community Partners: 
· The group did receive approval for Community Partners to take additional $7,000 from last year and move to this year for the Breastfeeding Coordinators position and marketing. 

· New Initiatives
· You’re Busted: 

· Would it be beneficial to have an event each month to market the BIG Latch On - with a different target each month? (Business, community, different groups.) 

· Have smaller drawings, and everyone can then be entered into a larger drawing at the event. 

· Would like to add the website back to cards. 

· Initially budgeted year 1 for $650.00 for gift cards - possibly $25 cards. 

· The group would like around 50 gift cards. 
· Scale it back this year and then go in and ask for consideration for year 3. 

· The group would like to start handing out the cards now to get people talking. 

· The group would like to have the person who hands out the card to put their initials on the card along with the location they handed it out at. 

· Instagram- NEW: 

· Group has decided to hold off on Instagram incentives, but will continue to hand out cards and encourage women to sign up.  
· Hand out the Instagram cards with You’re Busted Card. 

Suggestions: 

· Possibly put some money aside for new coalition members to implement ideas for projects they might have. 
· Make the last year for Marketing and Outreach which will impact other areas. Broaden the areas. 


	T
The group will meet to see what the DME needs and how Coalition can support the women through written materials and DME trainings. 
Barbie will start looking at prizes and supplies for Big Latch On 2016. 


	4:08 pm
	V. Other items 

A. Meeting calendar 
· The group will meet Tuesday, March 1st at 2-3:30 p.m. to cover remaining agenda items. 
B. Breastfeeding Coalition 2015 Accomplishments & 2016 

· Handed out a document that was given to MIHC members. 

C. Coffective- topic held until next meeting. 

	 

	4:12 pm
	VI.  Adjourn 


	Reminder: March 1st      2-3:30pm.  


